SeKoGoReiT
Seeond Revised Admainistrative Plan
ATRODYHARMIC

Approval Shagt

APPROVED, by dircciion of DU/P

[Signed) Richard Helms | UAN 2 4 1958

b e T\ g ansn oo W
tohief of Oparations, DD/ Pate

ATUTHORIZED, by divaction of DRIE

At B
| ‘ JAN 17 1958

Special Support Aseistaut to the DDFS Date

1t
P

( L




o

Ml'ﬁ’a},a'ﬁ'{q:; % ;“‘4 4"" &

:ZJ?.EQMQRM\"BUM FOR: Deputy Directow éj_?’;gm@é

Speeial Support Assistant to the DR/E
SUBJIECT: Secomd Revised Administrative Plan for the
FPropristary Aspecis of SR Division PP Project
AERQE}YN&L’L,@
i Projoct Oblactive

£. The objective of fchw prejoct is to pre ovide for the exploitation
and expansion of sn anti-Soviet rosistance moversent for cold war and hot
War purpoees via newspapsye, radic and other communication media,

¥a aeamh snd politicsl action a»%ﬁv&ée%

. Ingtrumeniality

ARBEBHIVE, a ‘PEP&%&L
cahip corporation, snd
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Ze The inestrumentality of this projoct
g rganda panel, @ggzm zod 23 & non~profic membe
a corresponding grove in Burops,
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I,  Meed for thisc Revision

K The existing Flen reguires letters of resignation fyom all
divectors aad officars, which requirement has proved impracticebls &z@ﬁ
h@&; beon deleted from the revised Plan, Veriow 8 funding technigues ar

w being wilizad op i%ﬁm z congidoration and are roflected in ¢ Fa-a Ew?ﬁ&i@q
?}imx.

%, Further, the rovised Plan provides for ﬂz@ vitlination

Projoct ABRODYRAMIC to fund or to provids sarvic 168 OF cover ﬁ;@x
asther RUBARY projecte ond estabiiohos és@g@pz@éw'@ procedures iherefor.
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Y. Recommendation

6. Tha attached vavised Admninistrative Plan hae been comcurred
in by ths Agency comapononts of interest and is recommonded for your
approval and avthorization,

Chiaﬁ,ESuppan Staff, SR Divisican

Compt, /78SIC_ )
CM/ Flana /DFvgg
{13 January 1958)

Dlgtributions
' Originale-Finance Div., thra Budget Div,
2ec--PRP/OPS/ PP
Jeco-BR /Support
lec«=Ch/ Plana
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Second Revised Adeministrative Plan for the
Propristary Agpects of SR DMvision
PP Project ABRODYNARIC

NOTE: The provisions of the second revised Administrative Plan shall
baceme effsctive after authowization by the DD/S, reotrosetive to I July
§957, with the excapiion of fending, accounting and linzncial reporiting of
tho subepidized flold activitien., The lmplementation of the feld setivities
shall become effoctive on 2 date to be opecifiod by the SR Division with
the concurzense of the Office of the Comptrolier.

i, Terng of the Plun

B, The provisions of this Administyative Plan are designed to
cover the proprictazy aspects of Project ARRQDYNAMIC, Noenproe
prictary paymoents {e.g. project galariss pald direetly by HKUBARK, aed
other projoct expenses pald drectly by the case officer{2)} will be accounted
for under existing KUBARK regulations,

L Organisation and Manasement of Cover Corporatica

2. AEBREEHIVE has beon incorporated undes the lawsg of New.
¥ork as a non-profit membenship corporation, with offices in PEPRIME
and overseas, for the {ostensibls) purposes of ressazch and study of lntege
national Communion, the publication and circulation of papesrs, peviedicsls,
books, pamphlets, eic., &mi for other purposes spacified in the Certificate
of Incorporation.

3. Bagile p@ii@y guldance and direction of AX TREERIVE activities is
provided by KUBARK theough the project cass officer in meetings with the
Chajrmen of the AEBEEHIVE Beard of Divectors or other officers, as
appropriate, For covar purpeses the Hoard of Diroctors has sesponsibility
for conduct of AEBEEMIVE activities in accovdance with its chavtor, conetie
tution, and bylaws, and subject to the fellewing anitatisns and requiremonta;

3. Amendmoents to the chaster, cons 3%«“:%“; %, and bylaws will
roguire the prior approvel of the ER Divisiun and the concursence of
General Counsel.

b, ALADBEERHIVE, iocoovdipation with General Gouvnsel, abkail
apply for tan-exempt alatus.
. kﬂaaj:,,m@;@ﬁ%wﬁzefg'
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co  The solicitetion of co 36 ORESE
RUBABK "‘:a»ﬂi regquize the peler apsvoval of SR D wfﬁg@a & ﬁw %e‘s\,,,
@"*h%%‘ﬁf DG of General Counsol and Central Taver Branch, AR
SEEHIVE shall notify 88 Dvicien bvmediately upon recelpt of any

@&9%% GO d ~»azfi‘ii?§533§§«ﬁ%

de ALl officers, directiors and membaerg of the Excesiive
wmrnittes chall be approved by :;‘32 2 ~%r~:im§ with the concurrence
ef Contral Cover “‘3?&%%%@ and, in addition, the principel accounting

oificer shall oleo have the sgqusrw@i @%" the Oiffce of the Mmr}%mmam

a1 &

G. Al Zonds racsived by AEBRTEIEVE shall be deposited in
a E?E@‘EZ:EME corparete bank sccount, Withdrawal {rom thic account
shall reqguire the siganture of two of the officers of ARBEERIVE,
The SR Diviclon shall adviss the Finsace Division, upon regusst, of
the name and address of the benk in which the AEBEEHIVE acceunt
is carried, the title of the account end the awthorized aignateries
thereon. ' '

£, The borrowing or lending of funds shall require the price
spproval of SR Division, with the concursence of Contral Cover
Branch (as to an individual borrower or lender) and CGensgral Counsel.
The borrowing of funds shall aloe reguire the concurzence of the
Office of ths Compiroller.

g. Tho leasing of office space shall requize the prior
e approvel of SR Divigion. The purchase of real estate shall require
7 the prior approval of SR Divieion end the QOffice of Logistics.

b, Any contract o7 commitments, other then for personal
services, in encess of §5, 000 per year shall require the prior
approval of SR Division with the concurrence of Central Cover
Branch and General Counsel,

1. Travel, ontertainmont and zelated expenses incurred by
AEBEBHIVE pessonnel while engaged on KUBARK or cover business
shall be reimburged from AEBEEHIVE funds on an actual, reassmable

- and necessazy expencs hasls consistent with the practice of com-
parable non-profit associations or chariteble foundations. @ch
supensos ohail be reviewed at least gemiannaally by the SR Division.

SefeCoRaelab
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4. Dirsct, by means of checks and other instruments sterl.
lizad by sultiple bank trangactions. When this funding mothed is
uoed, the SR Divisicn Headquarters cagss officey, in coordination
with Comtral Cover Branch, shall instruct the principel agent in
PBPRIME, ARCASSOWARY/2, to attribute thess funds on the books
of AEBERHIVE to specific or anonymous donors who aze interested
in or sve supperting the activities of AEBEEHIVE, or to & cleared
local attorney acting in thelr behalf, Centzal Cover Branch shall
arranie appropriate backstoppiag for mg cover stary,

The ;z*eé:;ne@ﬁ for advance in ench case shall indicato in the “pomarks" gection
which of the sbove funding maetheds are to ba used,

2. AECASSOWARY/Z shall transfer funds pericdically to AECAS- \
SOWARY/3, principal agent for this activity in Europe and leader of the L
subsidized Bucopean group emg&pm in paych«sﬁggica& warfare activivien
againgt the Soviets.

0. Upon mwtual determinstion by interested cumponents of KUBARK
that Projoct AERODYNAMIC is to bo used to (i) fund other authorized KUBARK
projects or {ii) provide a service er cover for other authorized KUBARK proj-
ects, the {ollowing procedures are avthorized:

8. An gdvance shall be authorised to such other project upon
sulvniseion to the Finance Division of an apprevad reguest for advance
based zpon the written concurrence of the Centval Covey Braaeh,

This reguest for advance shall olate in the "remarks’ section that the
funds are to be advanced throvgh AERBERHIVE and shall also indicate
in peoudonymm op cryptonym the recipiznt to whom AEBEEHIVE ic to
disbusrss the funds. When the reguest for advance is certified, the
SR Bivicion case officer shall suthorize the cover instrumnentality to
dishurse funde for the project named in the reguest for advanece,
except that the funds (o be 2o chaancled through ANRDEEMHIVE firet
shall be veflectad on he hooks of ARBEEHIVE by s methed acceptable
to the Office of the Comptrollies prior to any actnal disburssment
theveof by AEREREIVE, Fupde advanced to ARBERIIVE foy purposes
peflected in this pavagraph shall be chazrged to the ARRODYTHAMIG
proprictary investment account with a speelfic chargo to the allotmnent
of the project to be funded, Upom peceipt of the financisl staRemments
from AERERHIVE indicating that the funde involved have bosn passad

GeBoCoRHaT
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to the project reciplent, the Finavsce Division ohall credit the investe
ment acgount of Froject ARRODYNAMIC and charge the spprepriate
advance aceount, Fuade cherged to the advanee accounts will be
accounted for in accordance with KUBAREK regulations ox the ﬁ.«.eimisai
strative Flan applicable to the project being served,

b, Upsn detemunination thet AEBEEZHIVE is to poriowm &
savvice oz cover for anothar suthorized KUBARK preject {as
opposed to acting as o funding mechaniom), the ssmne procedure
a8 ouilined in preceding paragraph i0a will ba followed relative
to the advance of funds to AERERHIVE, charging the funds so
advanced ¢o tho propristary lnvestinent accournt ¢f Project AERG
DENAMEC with o specific charge to the allotment of the preject to
be sazviced or for which Project AERCDTNAMIC is providing cover.

With raspect to the accounting for thege funds, the funds advanced to

ARBEEHEIVE and the dighursement of these funds shall bs prescribed
om an individual cate basis by the Office of the Comptroller in &
rpanner thst shall pormit idensification of such funds in the Slnamcisl
statoments subiaitted by ARBEEHIVE to KUBARK on 2 quartesly
basis. Upon roceipt of the AEBEEMIVE financial staternents indie
cating the veo of such funde, the Finance Divisisn shall credit the
investmont sccount of Project ABRODYNAMIC and charge the appra-
priate project cost sccount, Any unused funds shall be rotained or
sotusnod to KUBARK in o manner concurred in by the Gffice ef the
Comptroller with the approval of the SR Divisiom,

Accounting and Reporting

i, AEDEEHIVE ghall, in hoth PEBPRIME and in 28 overgean antle

vities, maintain firancial records and ancounte of & type conslatent with lta

ostonsible character, as proscribed or approved by the Office of the Comptroliaz.

28, The f&am@w%m financind rwmﬁ:@mmw ghall be avbmitted on o

guarterly basie:

o

8y The oversens activities shall submit (o ABDEEMIVE, within
5 daye following the close of each calepdey guarter, & Cash Recsiptn
md Risburgemonts Statemont 1o include cash on hand at the beginnimg
»f the period, incoms received in n mnanper to clearly distinguish
botwesn funds received from ABRBEERIVE and funds recelved frem
nen-ARBREHIVE cources, cxpenses of the everssas mﬁv%ﬁi@@ amd
cash on hand at the end of the pericd.

BoBoCallaBT
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b  Uponm recelpt of the Cash Recelpts and Disburcemaents
St;a"amem fram the overness activities, ARBEERIVE shall subenit
to the SR Division oo 2 quartesly basie, ths followling conssiidated
financial staternents {onceopt the annual statement of fired assets)
within 30 days following the close of mach calondar quartes:

{1} Balonce Sheet;
{8} Stetement of Incoms and Expences;

{3} Statemoent of Cash Recelipts and Dicbursements
proparad in a2 manner to clarly dictingnich between funds
recelved from KUBARK and non-KUBARK sources, if
appliceblo. Disbursements undss the provisions of pasae
graph 10a amd b will be clearly identified,

{4} Anpual Statement of Fized Asscts.

13, ABCASSOWARY/3, or his dosignee, chall cestify on cach Cash
Rocelpts and Disburcements Statement, referred te in paragraph 12a, thet
to the bost of kis knowledge and belief the accounting accurately reflects the
finzmeinl status of the overseas activition and the disposition ef funds during
the rvoporting peried.

4. AECASSOWARY/2, or his depignee, ehall add hie certification
that to the beet of his knowlodge and balief the financial statements, refezred
to in paragraph 12b, zccurately veflect the finamcial status of AEREEHIVE,
including the finsncisl statoments received f{rom the overseas activities,

£5. The Headguazteors cese officer shall review these financial stete-
mente and attach his cortification thet the funds wore expended for the pug-
poses authorised. & cestificate from the Division Approving Officer in
accordance with KUBARX Regulation 30-200 also ghall accompany sech
financial ptatement.

16. The oziginal copy of thess statements chall be forwarded to the
- Finamee Division feor appropriate action and rotontion, except that a copy of
the Apnual Statomnent of Flxed Assets ghall bo forwardsd te the Oifice of
Logistics when the firancial otatements have been reviowed and approved
by the SR Divisien,

SQ-E*’ @“’RQEQT ’
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Wi, Waliteoff

17, The Finence Division is authorized te acespt the quarterly cone
solidated financial statements submitied by AEBEEHIVE, when propozly
certified and spproved a2 required by paragraph 15, as the accounting foy
fuads oxponded by AEBEZHIVE for iis operating exponses and for appro-
priate recovding in XKUBARK's aystem of accounts.

8. The Finsnce Division iz authorised to accapt the guarterly cone
solidatod financisl statements submitted by AEBEEHIVE, when properly
approved and cortified as required by peragraph 15, (ve: funding and proe
viding sepvice or cover for gther autherised KUBARK projecta as provided
in paragraph 20} as a basis for crediting the investment account of Project
ABRODYNAMIC and to charge the cost account of the appropriate project
inr the amount émv@lved a8 raflacted in the flnanclal statement,

Vik, W@ii’.@@fﬁ :{.gxr. @ﬁt _‘; DR118S8 )

19, In the event that equipment and supplien are iseued by the Office
of Logistics to AEREEMHIVE, accountability for such items shall be dropped
at the time of isgus. Accountability for such items shall be picked up by
AZBELIRVE and shell bo recordod in the AEBEEHIVE systewa of accounts.

VI, Commercial Stoff Participation

20. The services of the Commereial Stalif shall be avallable to the
SR Diviclon or sthar clements of KUBARK in an advizozy capacity in budget
preparation snd analysis, in periedic analysie of financial statements, and
in other matters rolated to the adminietration of the praject.

%, Smuwﬁw Policy

2%, In the vtllization of individuale under thie project, any sxceptions
to the sccurity policy as set forth fn CBJ 105 and FR 10-225 shall require the
prior authovizstion of the CI Staff ox the Office of Sceurity 2o appropeiats.
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